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REPORT OF FACTUAL FINDINGS

To the management of:

Association for Education ,NEOUMANIST”

31 August 100 street, ap. 6, Chisinau,

Republic of Moldova, fiscal code 1011620006812;
Diakonie ACT Austria gem. GmbH Organisation;

§ Description of the Project

Project title: ,,Count us in — Social Protection and Inclusion of the Elderly in Moldova
Project number: MDA 4241/ OEZA 8108 05 2020

€| Main objectives

The project ,.Count us in — Social Protection and Inclusion of the Elderly in Moldova (MDA 4241)”
aims to reduce poverty among the elderly in Moldova and ensure their access to social protection. It
aims to improve the quality of life and social inclusion of elderly people living in Straseni through
improved access to social protection, active engagement, and responsive authorities.

Result 1 - Offer social protection: Elderly in Straseni enjoy social protection through the day care
centre, mobile services and peer-to-peer support.

Result 2 — Advocate for social protection: Local, regional and central authorities have discussed
and taken concrete measures to improve the situation of elderly people in Moldova.

Result 3 — Inclusive local governance and changing social norms: Municipal authorities of Straseni
include elderly and their perspectives into planning.

Project is to be carried out in Straseni, Moldova and the implementation period is set from 1|
October 2020 to 30" September 2023.

st

§ Partners and sponsors

The local Partner for implementation of the Project is Association for Education Neoumanist
(NAfE). The Association is running this Project trough the Day Care Center for the Elderly
“Rasarit” which was been established in 2003 for offering free of charge services to disadvantaged
senior citizens of Straseni and nearby villages. The Centre is located in a building offered by the
local muniic'ipal'l‘}iy in free of charge lease for a period of 99 years, on 31, lon Creanga str., Straseni
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The Project is to be sponsored trough Diakonie ACT Austria gem. GmbH from the funds offered by
Austrian Development Agency and Bread for the World Germany.

§ Budgeted funds

The total direct budget for this action is 445,454.54 EUROS.
The detailed budget is attached to this Report (Annex 1- Detailed project budget and Actual

expenses).

§ Reporting of the Project

The Association has the obligation to report a full list of incurred expenses, as well as the incomes,
together with an audit report, on a yearly basis no later than 30" of November of the following year.

9| Period covered by the Report

Period covered by the actual Report is from 1 of October 2022 until 30" of September 2023.

§ Project funds

During the period covered by the Report, the Association had received the following transfers for
the project:

e 1¥tranche — 75,000.00 EUR on 21.12.2022

o 2" tranche — 47,500.00 EUR on 10.05.2023

Total received funds during the reporting period — 122,500.00 EUR

§| Verified expenses

The total amount of expenses included in the Financial Report subject of verification for the period
from 1% of October 2022 till 30" of September 2023 is 182,818.96 EUROS.

The Expenditure Coverage Ratio is near to 80%. This ratio represents the total amount of
expenditure verified by us expressed as a percentage of the total expenditure which has been subject
of this expenditure verification
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§ Description of the procedures to be performed

We have performed the listed below procedures as agreed upon with you regarding the financial
statements for the period of October 1%, 2022 — September 30", 2023 (see Annex) on the
implementation of the ,,Count us in — Social Protection and Inclusion of the Elderly in Moldova (MDA
4241)” Project (hereinafter .the Project”) implemented in the Republic of Moldova by the
Association for Education Neoumanist (hereinafter “the Association™) based on the Grant and
Cooperation Agreement between Diakonie ACT Austria gem. GmbH and the Association for
Education Neoumanist. Our engagement was undertaken in accordance with the International
Standard on Related Services (ISRS) 4400 Engagements to Perform Agreed-Upon Procedures
Regarding Financial Information applicable to missions based on agreed procedures. The
procedures were performed solely to support the conclusions stated below and are summarized as
follows:

1 We have verified the correctness of the financial reports, presented by the management of the
NEOUMANIST Association for Education prepared according to the donor's requirements
regarding the budget execution of the ,,Count us in — Social Protection and Inclusion of the
Elderly in Moldova (MDA 4241)” Project.

The reports cover the period from October 1%, 2022 to September 30™, 2023 and are attached to the
Report of Factual Findings presented by us;

We have verified the correctness of the allocation of expenditures to the budget categories of
expenditures;

We have verified the appropriateness of the EURO / MOLDOVAN LEU conversion rate, which
was used to prepare the financial reports;

We have sought evidence that confirms the efficiency of the activity and working time of the
experts involved in the Project;

2 We have verified the accuracy of accounting records based on original documents (including
contracts, acts of providing services, accounts, auxiliary materials);

We have verified that the original accounting documents confirming the expenses incurred under
this Project have been validated with the ,, Funded by the Austrian Development Cooperation and
Brot fiir die Welt” stamp on all invoices and payment documents reported within the budget of this
Project;

We have examined the costs and revenues of the Project and sought for evidence to exclude any
double funding, also we analysed the overall financial management of the Project;

We have examined the financial flows generated by the Project (original invoices, payment
documents, account statements etc); the correctness of the reflection of the expenses from the
Association's bank accounts based on the original documents; confirmations of all foreign currency
entries in the Association's bank accounts based on the information notes and account statements as
well as confirmation of correct accounting in accordance with the legal provisions on accounting in
the Republic of Moldova.

3 We have sought confirming evidence of the appropriateness and efficiency of the financial means
spent for the implementation of the Project in the Republic of Moldova;

We have verified the cash operations to ensure that the funds were spent with the necessary
cfficichey-and for the purposes set by the Project.
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4 We have sought evidence to express our position on the aspects regarding the compliance with the
tax legislation and the labour law of the Republic of Moldova in the implementation of the Project;

§ Main findings

As a result of performed procedures described above, we would like to report to you our main
findings and conclusions:

The Project’s Donor — Diakonie ACT Austria gem. GmbH during the reporting period have
transferred into the bank account of the Association for Education Neoumanist, for the purposes of
implementing the Project, financial means in the amount of 7122,500.00 EUROS.

As a result of the activities for implementation of the Project during the mentioned period, the
Association had reported expenses in the amount of 201,100.86 EUROS, including 18,281.90
EUROS indirect expenses.

Based on the examination of the original documents, we confirm that all foreign currency entries

into the bank accounts of the Association are real and are reflected in the accounting records in
accordance with the legal provisions of the Republic of Moldova.

Our proceedings were carried out on direct expenditure amounting to /82,818.96 EUROS.

During the implementation period of the Project, 01.10.2022 - 30.09. 2023, financial resources were
spent for: Personnel costs — 91,870.61 EUR, of which EUR 5,898.28 was spent in Austria; Material
costs — 41,758.11 EUR; Training costs — 17,858.24 EUR, of which 1,824.42 EUR was spent in
Austria; Other expenses —25,853.65 EUR: Public awareness expenses — 1,639.00 EUR; Internal
review/evaluation of the project 3,839.35 EUR.

We confirm that the expenses are efficient, eligible, and useful. We confirm that we have verified
the money transfers from the current bank accounts and the cash operations, and we have not
detected acts of spending contrary to the purposes set by the Project, we have not established
suspicious transactions with suspicious firms or individuals.

The funds from the donor in EUROS, received and registered in the bank account of the
Association, have been sold to banks, for the need for funds in the national currency of the Republic

of Moldova (MDL) arising.

A single weighted average exchange rate for the corresponding reporting period was used to
prepare the financial statements for the execution of the project budget. For the expenses incurred
during the reporting period 01.10.2022- 30.09.2023, the exchange rate of 1 EURO = 19.57 MDL

was used.

This weighted average exchange rate was determined on the basis of the exchange rates established
in the currency sale operations to the commercial bank of the Association during the corresponding
reporting period from all currency sale operations executed by the Association. The weighted
average exchange rate, used for reporting within the project, was determined by dividing the total
amount of funds in national currency (MDL) obtained from foreign currency trading operations
during the project’s reporting period by the total amount of funds in EUROS converted to MDL in
the same period.

This exchange rate has been used in a consequent way for all budget lines reported by the
Association'during this period.
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We can confirm that the financial reports submitted regarding the implementation of the Project are
prepared in accordance with donors’ requirements and in our opinion are correct. All expenses
occurred were correctly assigned to the expenditure categories in the expenditure budget and the
amount of expenditures in each category is correctly determined.

Following the examination of the Project's expenses and revenues, no errors, frauds, or double
funding cases have been established. We consider the overall financial management of the Project
efficient and effective.

Following the examination of evidence of work and time of the experts involved in the Project, we
have determined that the persons involved in the project carry out activities in accordance with the
Project’s objectives, working time records are being kept, people involved carry out activities
strictly related to the project, the working time is documented.

We confirm that the Association keeps a strict record of the expenses incurred in relation to each
donor and each managed project. No errors in the calculations presented were found.

The accounting records are organised in accordance with the requirements of the legislation in
force. As a result of the examination of the original documents and accounting records, significant
violations have not been identified. The data in the original documents corresponds to the
accounting records.

We made sure that all original documents are validated by the ,,Funded by The Austrian
Development Cooperation and Brot fiir die Welt” stamp.

After examining the Project’s costs, we have determined that these expenditures are efficient, real
and useful. No costs were found to be inconsistent with the budget. The appropriateness of the
expenditure has been verified based on the original documents; we confirm that all expenses are
based on confirmatory documents.

After examining the financial flows based on the original documents (invoices, payment
documents, account statements etc.) we have not identified any errors or distortions. We confirm
that the financial flows are correctly reflected in the expenditure budget.

After examining the original documents, we confirm that the payments from the Association's bank
accounts are true and are reflected correctly (i.e. according the Donor instructions) in the Project’s
financial report. Nevertheless, we need to draw attention that payments amounting 2,188.33 EUR
for the expenses incurred during the reporting period and reflected under the line “Other expenses™,
were actually paid after the deadline of the Project, i.e. after 30 of September 2023.

The analysis of the financial reports and primary accounting documents allows us to conclude that
the financial resources have been used in accordance with the Project’s budget and the current
legislation of the Republic of Moldova.

Cases of abuse of financial resources or irrational use, corruption or financial fraud in the
implementation of the Project have not been identified.

We didn't find any evidence which indicate to noncompliance to the tax or labor legislation under
the implementation of the activities related to the Project.

Throughout the audit process, the Association's management has been open to co-operation and has
given explanations to all our questions. No cases of concealment of any data or accounting
documents have been established.
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§ Disclaimer

Our engagement was conducted in accordance with the International Standard on Related Services
(ISRS) 4400 Engagements to Perform Agreed-Upon Procedures Regarding Financial Information.
An agreed-upon procedure engagement involves our performing the procedures that have been
agreed with you and reporting the findings. Had we performed additional procedures, other matters
might have come to our attention that would have been reported.

Our report is solely made for the purposes set out in the introductive paragraph of the current
section “Description of the procedures to be performed”, and the procedures were performed
solely to assist you in drawing your own conclusions, and should not be used for any other purpose,
nor may it be distributed to any other parties except to the Project donors and partners, and to the
bodies who have the regulatory rights of access.

This Report relates only to the Expenditure Report specified above and does not extend to any other
financial statements of the Beneficiary.

We look forward to discussing our Report with you and would be pleased to provide any further
information or assistance which may be required.

Yours sincerely,

Vladimir ROSCA
Auditor, certificate No. AG 000210
Chisinau, December, 15, 2023
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Real Business Consulting Ltd., No 2002105 in puhlzz Iegrwer ()f az;g’u énfznes

MD-2005, 4, Anton Pann str., Chisinau, Republic ofMoldova ? (;‘ Ji
Fiscal code 1005600015121 ) n O

Tel. +373 (22) 85 83 57




Detailed project budget (EUR)
Project number: OEZA 8108-05-2020
Unit (o9 * Unit cost Guantity Budget
dayiment)
11 Local experts.
111 Project director month A44% 1130.00) 36 17 8% 20| 1789920 6092.65 5 789,71 6 039,34 17 921,70 22,50 -0,13%)
1.1.2 Project Coordinator & PR month 100% 560 ¥ 20 160,00 2016000 6771,50 6 568,83 6 746,92 20 087,25 72,75 0,36%
113 Volunteers Coordinator month 3% %0 % 766080 766080 2464,24 2636,15 259024  7690,63 29,83 -0,39%
114 Projed Assisart month | 100% e 1620000 16200 357371 371165]  3649,64] 10934,91 526500  32,50%
115 Sccil Assistant 2 pers month 100% B 7 27 360,00 2730000 8 252,67 840291 889111 25 546,69) 1813,31 6,63%
1.16 Psychologst month 100% B B 1368000 136000 4680,46 460534|  4517,50] 13 803,31 -12331 -0,90%,
117 Accountant month 64% S5 % 1324800 B0 4625,89 470533 4714.58 14 045,80 797,80 -6,02%.
1. Parsonnel costs® (ist n detail 6.9 1.1.8 Chef Cook month 100% 465| *» 16740,00| 16 740,00 573717 542377 5 580 92| 16 741,86 -1,86)
i cve) "% |1 1 Cook Assistant month 100% P ) 15480,00) 15.480,00 521251 520144 533533 1576028
1110 Laundress month 100% B X 1188000 1188000 4177.71 4087.24 400076| 1226571 -385,71 -3.25%|
1111 Driver month &% 00| *» 7128,00f 712800 244341 245446 2 088,07, 6 985,93 142,07, 1,99%)
11,12 Gardener/ Maintainance of Building month 67% 380| ¥ 9 165,60) 916560 280226 280355 2904,55 8 510,36 655,24 7,15%
1113 Cleaner month 100% B B 11880,00) 1188000 399310 4050,38 388542] 11928,90 -48,90 0.41%
1114 Home Care Sccial Workers 4 persons. manth 100% 145 6 20 860,00| 20 860,00 7118,54 696378 7111,49] 2119382 -313,82) -1,50%
115 Replacement salf 780800} 106615 257527| 3007.28|  6648,70) 416,30 5.89%
1116 Social Assistant Fund (225%-24%) month fad 5196160 S1e2% 14 444,91 1604335 | 1490919 45 397.45 6 544,93 12,60%|
1.2 Expert for capacly buidng Diakonie ACT Ausiria MBE
land 10%) month 10% 4382.00| ¥* 15775.20| 1577520 5 369,66 583323 132597,
[Total 1. Parsonnel costs. ! 277 098,30| 284 144,18 88 826,55 91876,29 1
|2 1 Food at Rasant Centre (256 beneficianes, weekly
mea) e Vo = S Sk 1028115 1502184 | 1764633 4294931 334931 -8.46%
2.2 Hygiene and Washing Materials al Rasari Cenire month 200 7560,00) 756000 1782,09 211902 366148  7562,59]- 2,59 -0,03%
2.3 Materials for Handicraft month L 188000 198000 11391 25.41 1691,13| 183045 149,55 7,55%
[2:4 Food for Home care and Peer o Peer Group (31 =
lerefcares day food) ekt ) _® 12000 7200 189270 270461| 321921 781652 61652 -8,56%
2 Material costsrs (istincatany |20 Hy@iene and Washing Materials for Home Care month N % 1800.00) 180000 285.81 141,97 1306,99]  1734.77| 65,23 3.62%
|26 Medicines for Home Care (16 beneficiaries) month 120| kS 4320 00| 432000 100222 104531 2006,61 4 054,14 265,86 6,15%!
27 Metai Board for files of the elderly(protection of .
1 dala) piece 0 1 300| . N 0.0Q{ =
2.8 Furnilure for psychologist room plece. 500| 1 500| - - - 0,00 -
29 Accessible transporter (car) untt 9000,00| 1 9000,00] 12266,% - & 12 226,37 12 226,37 38,99 0,32%!
[2 10 Masks and desinfection materials COVID-19 107,85 76.78 184,63/~ 184,63 0,00%]
| Total 2. Material costs. 72 260,00| 7472536 1546573 2113493 | 4175811 783 - 3633,41 -4,86%
31 Fees for Trainers in Handicra Skills (act 11) month 120) % 4320,00) 2300,00 = - 1 886,95 1 886,95 413,05 17,96%|
32 Fees for external experts conducting "clubs* (dance,
Imusic, welnoss taior Engish classes) (ac.11) i e I 1440000 s 29291 3s8477| 380135 i 198,65 1.69%
133 Fees for experts burn out and stress reduction (act
16) e o 12080 Liad 24073 : 92082 117055 2045 2.45%
133 1 Travel costs for students(act 1 5) person 10} 0 300| - - - 0,00 0,00 0,00
34 Team buiding events (act 16) yearlevent 400| 3 120000 120000 644,03 - 1151,65|  1795,68) 595,68, -49,64%)
[35. Travel costs (travel, board, lodging) for trainings by 4 o 5
Diakonie ACT Austra staf (act 17) mngperien 9 2o S g = 538220 538220 57,80, 1.06%
36 Fees for experts thematic training elderly (act 17) days 20| 4 1.000,00| 100000 N 48374 9.39) 1703.13] 703.13 70.31%)
Sirmoing e 37T o frainings (1ravel, board - ; : 3
andlodging) act 17 traiing m e XA S54 5 177621| 220190 397811 2526,21 38,84%
139 Fees transport and coffee s for expert sessions
(ot 32) i s I s e 137,22 50,81 51,10) 239,13] 5113 -27.19%
[310. Trainings for Self Help Gi frainer fee, coffee
L T A fraining 2 5 1400 e N 5 915,48| 915,48 51548 -128,87%
311 e ave- o Moldova-fo- g
Necumanist’s exposure vt in Ausira by i 2 AN 5 497631 000 497631 5131 1.04%
1312 Exchange isit for SHG to Ukraine travel, lodging,
ood (a1 34) Yok per perecn s 24000 - < 0,00 0,00
1313 Exchange visit to Ukraine - costs for joint aclivities .
[with TLU (meeting, travel of trainers, venue rent, etc ) act - 19000 i 1R - - 0,00 0,00}
3 14 Sensitisation sessions / trainings (act 35) avents 100} 6 600| 600,00 i 388,90 707,31 -107,31 -17,89%
3. Training costs | : 2000 AT e a4 38 1126074 | 3306387| 120113  351%
14.1 Local project office (supplies, communication,
lelectricty) 0,00 0,00
41,1 Eectricly month w0 ® 720000 72000 137054 2604,49 3103,83]  7078,86] 121,14 1,68%
412 Fuel month a0 B 720000 720000 216659 370935 2550,63] 843557 123557 -17,16%
[413Gas month x 12600.00) 1200000 255017 6057,09| 12601.68| 21208,94 -8608,94|  -68,32%)
14.1.4 Telephone, Fax, Internet month o ® 252000 2500 811,66 100171 84256| 265593 -135,93 -5,39%|
1415 Qffice supplies month w0 » 324000 326000 668,18 1093,88 133619 309824 141,76 4,38%
42 Local partner's bank charges monh L 270009 279000 124063 904,57 900,00  3045,20 -34520|  -12,79%
43 Actviy cost s 0,00 0.00
4.3.1 Rewards for volunleering eldery in peer o peer
.y roup act 14) rentt o (I b o] 434,40 6233| 226724 338397] 201603  37.33%
i | 1432 Travel Cost for Neoumanist A & =
staff (3 persons) (act 21) days G g 0,00 0,00) 0,00)
1433 Advocacy workshops with Ministries (acl 22 - cost
for venue,coffee breaks travel vorkaep o I o S0 = 0,00 0,00 900,00]  100,00%
4.3 4 Situation analysis soctal work (consultancy fee and
rave cosf) (act 23) pordluy oy, A 1500 10 . 135818 1358.18 141,82 9.45%
436 Event 1o present study (act 23) event 400| 1 400 40000 . 197,67 197,67 202,33 50,58%)
1436 Travel cost for high level visits to village (act 24) per person 50| 10 00| 500,00 = 76,651 76,65 423,35 84,67%)
437 Organisation of Open Door Days per event 150| 6 900| 600,00 . 25,50 25,50 574,50 95,75%|
438 Meetings of self-help group (coffee breaks) act 34 month 40) £ 144000 144000 2055 12106 298,87 651,371 788,63 54.77%
439, Local travel and activity support Self Help group o
(local) act 34 285,64, 285,64
i 5150173
i —e T

* Only personnel costs th
by EBE(fa
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Qo)) Koep down coata for intemational staft

in Austria. Approval of ToR and auditor by ADA's Civil Society Intsrnatonal is fequied




